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Introduction 1/2
The Digia employee handbook is based on
work started in late 2018 and the reexamination of both our brand and our culture.
Our company has undergone major changes in
recent years. In the spring of 2016, Qt Company
demerged from Digia into a separate listed
company, management and strategy were
renewed and Digia embarked on a path of
strong growth. This has been reflected in
everyday life both in frequent recruitment and
as regular news about corporate acquisitions.
Every new Digia employee contributes to the
renewal of the company.

With each acquisition, we have welcomed a
number of new colleagues to the company,
and the focus of Digia’s operations has been
supplemented in some area. After all this, we
found that it started to be difficult to describe
Digia as a company – or rather, there were
suddenly more than 1,000 different stories and
experiences. What unites us? How do we work
together? What do we tell to external parties
about our company?

Introduction 2/2
Culture is the ERP system of our everyday life
and its functionality guarantees us better
conditions for success. The cultural principles
we have chosen are compiled in this handbook
and are designed to push things in the right
direction as we make choices and decisions in
everyday life. They help us act in a way that
supports the ability for renewal and moving
forward, in the direction we define together.
We are already strong in some things while
others still require some effort.

We understand that change takes time. It takes
places daily in small everyday actions.
The purpose of the handbook is to remind us
of our strengths and to nurture them, and to
encourage us with our development areas
without forgetting concrete actions. After all,
the value of principles arises only from actions:
small changes in everyday life and smart finetuning of our practices with the idea of doing a
little more of what works all the time.

How Digia became Digia

Our history of renewal

2005

DEMERGER

ACQUISITION

ACQUISITION

Demerger of QT business
on 1st of May 2016

Omni Partners ja
Nord Software,
digital services

Avarea
analytics

2016
ACQUISITION
Igence
E-commerce

2017
ACQUISITION
Integration House
integration

ACQUISITION
Starcut
mobile development
CULTURE AND BRAND
DEVELOPMENT

2018
ACQUISITION
Mavisystems ja Mirosys,
Microsoft Dynamics

2019
ACQUISITION
Accountor Enterprise Solutions,
operating systems

How did the handbook come together? 1/2
Through the culture survey and work overall,
we identified things that work in our culture
and that we want to cherish. We also identified
common issues that we want to develop in our
culture – in order to move forward as
employees, teams and as a company, and to
be able to cleverly take advantage of the fact
that we are also part of a larger whole. The
work started with a survey through which all
Digia employees could share their views on
our culture. We noted that, despite our
diversity, we have a lot in common.

Our people feel that you can be who you are
here, and that there is room in the world for
different opinions as well. We quite
consciously have a wide variety of teams,
activities and histories, and we are not all from
the same mould. We think that things are good
this way, that it is our strength and wealth.
Sometimes we may argue and disagree, but
that is what you can do when you feel safe. In
big things, we are on the same team, and the
desire to develop further is a strongly shared
one.

How did the handbook come about? 2/2
These findings have been crystallised into
Digia’s cultural principles of learning, sharing,
courage and professional pride. They are
based on our existing strengths. At the same
time, we believe that they will drive us forward
and help us renew ourselves.
Was this it then? Not at all. Our common rules
work in the same way as open source code:
they live and change in time as needs change.

Three steps of cultural work:
In the autumn of 2018, Digia employees were
able to share in a survey what currently works
in our culture and how they want to develop it.
In early 2019, we worked on the results of the
survey in workshops, resulting in the final
concepts for the cultural principles.
During the spring of 2018, the concepts have
been worked on together, for example, through
Teams to reach their final form, Digia’s culture
handbook.

Why is renewal important in the first place

What kind of a world do we live in?

Operating environment: VUCA world

The future cannot be predicted with certainty.
Change is not an exceptional situation, but
a normal part of everyday working life.

Volatile

Uncertain

Complex

Ambiguous

Learning and renewal, piece by piece
In the culture survey, Digia employees felt that
the thing we should most strongly develop in
our everyday life and work culture is learning.
And that is no wonder. The ability for renewal
is like insurance for the future in a rapidly
changing world. You can say that it is even a
fundamental requirement. The core idea of
Digia’s business is to help our customers
renew themselves through digitalisation.
In order to be a natural partner in the renewal
of our customers, and to constantly be ready
ourselves, learning and renewal must be part
of our everyday lives.

“The next 20 years will bring more change to
human life than the previous 300 years
combined.”
Gerd Leonhard
futurist

Cultural virtues:

Trust and appreciation, the foundation of working
everyday life
For renewal to be possible, the foundation of everyday
life must be in order.
At Digia, appreciation for colleagues and our
competence is at a high level. Trust also relies heavily
on these in everyday life.
We have well-functioning teams with good drive,
solid expertise and shared goals.

88% agree:
“We work with talented individuals.”
86% agree:
“We trust each other in my team.”

We feel that our work is meaningful – even for society
as a whole. There are numerous examples of this when
looking at our customer accounts and projects. This
insight, as we have formulated it, is also the basis for
our mission: We collaborate to build a world in which
digitalisation is working and having an effect.
However, we also see that meaningfulness is made up
of different things for different employees. So diversity
is visible in our everyday life both in terms of work and
functional subcultures. Not everything is – or can or
should be – from the same mould.

Digia’s cultural principles

The simple
rules of our
digital daily life

Every Digia Emloyee is a Senior Trainee.
Learning
Together we know more
Sharing
It will not sting that bad.
Courage
I stand behind my work.
Professional Pride

LEARNING

Every Digia Emloyee is a
Senior Trainee

It means that :

We complete our work
but we ourselves are a
work-in-progress!!

LEARNING

Every Digia employee is a Senior Trainee
Digia’s business is expert business. We value our
competence. What we value even more is humility
when faced with learning new things. Learning is a
fundamental requirement in constant change. It is the
hunting skills of our era. As realists, we have said that
work will be completed, but we will not be.
Incompleteness does not rule out top expertise, but
quite the contrary. The more you learn, the more
curious you will also be as you head towards the
future.

Learning is inspiring, but it also imposes an obligation.
We each have a responsibility to actively share what
we have learned and a responsibility to listen to
colleagues.

Learning is not synonymous with a training event.
Learning does not recognise boundaries, egos, or the
avoidance of mistakes. It is an attitude and a choice –
the ability and willingness to solve new problems, or
old problems in new ways. Learning is an investment
that accrues interest every day. As technology evolves,
so do we. By learning something new, a little bit all the
time.

Together, our learning potential is huge: we have
more than a thousand skilled colleagues around us!
Every Digia employee has the permission and
responsibility to be both a trainee and a trainer.

Why? For instance, because interesting things are
often found close by – from a colleague at a
neighbouring table. Because small actions and the
routine of learning are a way to make time in everyday
life for new things as well. Because none of us alone
can explore all the knowledge in the world.

SHARING

Together we know more

It means that:

Shared information is double the
information. Helping others
saves time.

SHARING

Together we know more
Time is limited. And the number of new things is
unlimited. It is smart to guard your time against
pointless things – such as reinventing something that
a co-worker under the same roof has already
invented. Things can be done more efficiently by
sharing. At the same time, you learn by sharing.
Sharing challenges you to be transparent as well.
Sharing can be thought of as an opening drilled in
the wall of your workstation, from which you can
peek at your neighbour and beyond. Good new things
can be found there, such as your next career move. Or
just a sense of pride in that we are all one Digia and a
lot of great things are being done here.
A networked world has basically brought everything
close. There are tools and methods for sharing. And not
even Bose can really prevent smart sharing.

Sharing is also partly an attitude and a decision to
contribute to the smooth running of common issues. If I
do not know, or if I believe that someone could know
better, I ask. And I help if someone asks or I notice that
I can be of assistance. Sharing an hour of my time can,
at best, save a co-worker two days of work, for
example. And there is also the rational reason for
sharing information that we all work for the same
company. Your customer is my customer.
What is worth sharing? Well, for example, goals,
anxieties, projects, competencies, comments, lessons
learned and mess-ups. When one of us succeeds, let’s
celebrate the success of a co-worker. When one of us
messes up, let’s share the lessons learned and move
on. We are in this together. It is not egos that are
wanted here, but experts.

COURAGE

It will not sting that bad

It means that:

I will choose whatever works the best. If I
made a wrong call, I’ll choose again.

COURAGE

I choose what works best.
And if I chose wrong, I will choose again.
Courage is the everyday common sense and
appropriate leaning forward of a professional. It does
not always mean something flashy and grand. It is
trusting in your own professional skill, continuous small
choices and taking responsibility for the smooth flow of
things.
We have good people doing a good job. So we trust
ourselves and our colleagues, dare to try and move
forward – with the attitude of a visionary partner. As
professionals, we know when our own or our team’s
expertise will provide the best answer. We know that
sometimes there will be misses as well. If the wrong
choice has been made, that is stated boldly out loud
and another choice is made.
As professionals, we know that courage is not
foolhardiness without a framework. We do not need
any unnecessary mess-ups or recklessness.

Courage is also admitting and asking when you do not
know. At its best, courage brings us closer to agility as
people take responsibility for things in a brisk manner
and do not wait around for someone else to make a
decision or take action. That way, things will not stand
still, but proceed swiftly. In a team, people assume
responsibility for advancing things together, and
knowledge and lessons learned are shared quickly.
The organisation learns, delivery speed increases,
quality improves and everyday life flourishes.
Courage is also a big word and a noble goal that is not
easy to achieve. Courage, too, can be learned and built
in manageable steps – one choice and lesson at a time.
That is, you will not get burned badly when you do it in
a smart way.

PROFESSIONAL PRIDE

I stand by my work

It means that:

What goes around doesn’t surprisingly
come around to bite us.

PROFESSIONAL PRIDE

What goes around will not come around as a surprise.
Good everyday life is not just pulling through, and
good business is not built by barely making enough
effort to pass. Professional pride is born from small and
large everyday successes that you are also happy to
relay. We want to be proud of ourselves, each other,
and what we accomplish. Together, with passion, as
promised.
Professional pride also means caring and taking action.
Knowing what lies underneath and being able to stand
behind it. Caring does not require great chivalry, but
small choices. Every matter is followed through, we
have a desire to built lasting results instead of relying
on quick fixes. We know what we are doing and do not
leave the end result up to flimsy beliefs or aspirations.

Each of us is a bearer of responsibility and, instead of
looking for someone to blame, we always find the best
possible solution. This ensures the best possible end
result time and time again.
We are also allowed to use common sense. Common
sense is open discussion, raising grievances as well as
constructive criticism. They drive us forward. That does
not happen by getting stuck on individual things or
ruminating over them on your own. Each of us can
choose whether to have common sense in everyday
life or not. If we suspect that one of our methods is not
working, we review it and consider whether there is a
need to change something. We are open about the
reasons that led to a change or sticking to the old
approach.
We believe that when we operate this way, results will
follow.

Examples of everyday actions

DIGIA 42

Culture is actions in everyday life.

Doing a little more of what works all the time.
This is the last, but all the more crucial part of
our handbook: actions.
Digia 42 is made up of the choices we make in
everyday life, and they are ultimately the
answer to everything.
Some actions are shared by all of us, the
policies to ensure a common direction.
However, some may be different depending
on the units, the team, or you. We will work on
this section together in the future whenever an
update is needed.

Take a moment to consider what your Digia 42
is made up of. Write down your thoughts
alone, with a team or in a larger group, and
relay them as well. A few examples have been
compiled on the next page, but there are
certainly greater wisdoms to be found. They
might be in your head, so do not let them just
stay there.
You can always leave a comment here: Teams
Digia.

Culture is actions in everyday life.

Doing a little more of what works all the time.
1.

I make sure that I always know the most important
1–3 things related to my work that I plan to
complete.

2.

I remind myself of my most important goals every
week.

3.

I always write down my goals in the format “from
x to y by when”, i.e. I know the starting point, goal
and deadline.

4.

I do not do things at random, but prioritise my
tasks on the basis of urgency and importance.
(Need a tool? see e.g. the Eisenhower matrix)

5.

I always check at the end of the day whether I
have followed the goals I set in the morning and
what I achieved.

Notes

Digitalisation that makes a
difference

Thank you.

